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In preparing for the presentation of this article, I was aided greatly by the paper
written by Ms. Eun Ae Lee, a Board member of seed:s corporation and former
Secretary general at the Work Together Foundation. Ms. Lee’s paper, The Roles
and Tasks of Government for Nurturing Social Entrepreneurs, outlines the current
state of social enterprise in Korea and the policies which guide and support its

development.

This article proposes that government policies which support the growth of Korean
social enterprises are but one of the key elements required if we are to ensure
the success of these enterprises. Another crucial element is the establishment of
productive working partnerships between the leaders and managers of these social
enterprises and a committed corps of volunteers who bring their professional

expertise and experience to the management and operations of the social enterprise.

It is this second crucial element - the participation of a core group of highly skilled
volunteers, committed to ensuring the success of the social enterprise - that I plan

to outline in this presentation.

This article will begin with the brief overview of the Social Venture Partners(SVP)
model: review the impact of the model on both the volunteers (or partners, as we
refer to them) and the nonprofit organizations which they support; take a look
at where SVP model “fits” within the broader nonprofit sector and philanthropic
context: and conclude with some of the more exciting trends coming out of the

network.

Description of model and mission

Our shorthand description - A network of engaged philanthropists

SVP is a network of more than 2,000 individuals in the USA, Canada and Japan
who care passionately about making the world a better place. Fundamental to SVP
model is engagement: as well as money, partners give their time, professional skills
and creativity to work in partnership with local nonprofits. Their mutual goal is to
meet community needs and bring about positive social change. The term “partners”
indicates the type of relationship we hope to nurture with nonprofit organizations
which are carrying out important social initiatives.

It can be deemed notable that the term “nonprofit” organization is used rather
than “social enterprises”. A number of the 360 nonprofit organizations which SVP
have worked with are social enterprises, but these would be in the minority. The
model works equally well with nonprofit organizations which are not suited for
social enterprise, but which are carrying out important work in education, arts and

culture, environment and youth development.

Pooled resources and knowledge

Partners pool their financial contribution and provide multi-year operating grants
to a limited number of nonprofit organizations in their community. In the US
and Canada, this annual contribution is about $5,000: in Japan is it about $1,000.
The sum is determined by participants in each country. Simultaneously, partners
contribute skills and services to these organizations.

SVPT’s goal is to increase the capacity of each nonprofit to fulfill its mission:
partners use professional evaluation and results measurement to assess progress
towards this.

The work is intensive and long-term: thus the limited number of partnerships
managed by each group. Emphasis is on long-term, quality support, rather than

short-term project work.
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The term “capacity” is used here to describe the investment of capital that builds
the long-term competence and ability of social enterprises and nonprofit organi-
zations. Gapacity building investments include cash grants, skilled volunteers, pro-
fessional consultants, leadership development and management training oppor-
tunities.

It is the injection of human capital in the form of skilled volunteers that I propose

to discuss to day.

Nonprofit organizations which work with SVP receive an average annual grant
of up to $30,000. This money is unrestricted — that is, it does not come with
instructions about how it is to be spent. In addition to the grant, SVP partners
provide volunteer support in areas such as: financial management; fund develop-
ment; information technology, marketing and public relations; mission, vision,
strategy and planning; program evaluation; human resource management; board
leadership; leadership development; and legal affairs. If a group of partners do
not have the relevant skills they may hire a professional consultant to provide this

service to the social enterprise or nonprofit.

SVPT’s work with each nonprofit organization or social enterprise is customized to

its needs, while being grounded in best nonprofit management practices.

Our aim 1s to develop the core skills, management practices, strategies, and sys-
tems which will enhance the nonprofit or social enterprise’s effectiveness and

sustainability and enable it to carry out its mission to the highest possible standard.

Thus, SVP model brings together worlds that typically do not overlap: grant

making, volunteerism, nonprofit capacity building, and philanthropic education.

A great “partnership”

Who are these partners who contribute their financial resources, time and profe-

ssional expertise to great social enterprises and nonprofit organizations?

Every SVP is a network of people who believe that they can have a positive impact
on their communities and who use innovative strategies to address complex com-

munity issues.

SVP Demographics

Partners are highly engaged in their community. They are also highly educated,
with 60% holding post-graduate qualifications. 18% of partners work in Finance/
Accounting/Banking; 10% in Management Consulting and 9% in Information Tech-
nology. The majority of partners are in the workforce, in senior positions within

private sector companies or at the helm of companies they established themselves.

Structure

Each SVP organization operates as an independent charity or company. They
are linked through membership of Social Venture Partners International(SVPI),
the network association. The size of each SVP can vary greatly, from more than
400 partners in Seattle, the place where the movement started, to the 10 founding
partners in our newest member, SVP Waterloo, in southern Ontario, Canada.

Whatever the field in which they work, partners share one conviction: they want
to contribute more than money and believe they have professional skills and expe-

rience that can help their community.

What makes the model unique?
* Length of relationship — up to five years
* Attention to building organizational capacity
* A focus on outcomes and assessment:
* Deeper, more engaged relationships while respecting the expertise of
the non-profit

* Exit strategy
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SVP funding and volunteering is not intended to be indefinite, but we do expect
that at the end of the relationship, the social enterprise or nonprofit in which we
have invested will be a stronger, more self-sufficient organization, better able to
attract additional, external funds from government, foundations and individuals.
In the case of a social enterprise, our expectation is that it will be able to maximize

its profits and market.

Dual Mission

* Educating individuals to be well-informed, effective and engaged
philanthropists
* Collaboratively investing time, expertise and money in innovative

nonprofits to strengthen their organizations

The dual mission is crucial

Equal weight is each part of the mission.
It is as important that individual partners’ understand community issues, and
become more effective philanthropists, as it is to support good nonprofit organiza-

tions and build their capacity.
And our shared principles bind us together, too.

* Engaged Venture Philanthropy

* Entrepreneurial Spirit

* Philanthropic Education

* Community & Collaborative Action

* Mutual Respect

* Accountability & Results

* All up, more than 2000 partners in 26 communities in the USA,
Canada and Japan

* $30 plus million in grants to more than 360 nonprofit organizations

* Countless hours of strategic volunteering contributed to nonprofits

* An average of two or three new Social Venture Partnerships joining

the network each year.

Brief History

Paul Brainerd, creator of PageMaker — established the Brainerd Foundation, and
then found many of his peers were eager to, quote, “Give back what they had
learned and earned”. A year’s research led to the development of SVP model and it

launched in 1997.

Results

Now it’s time to talk about whether SVP approach is working.
SVP prides itself on being a learning organization. Therefore, we regularly assess

the quality and impact of our work.

Our priority is answering the following questions:
* Are nonprofits satisfied by their relationship with SVP?
* Are our partners providing value?
* Is our work in capacity building resulting in increased program effectiveness

on the part of the nonprofit or social enterprise?

Right now, 19 SVPs are surveying the more than 100 nonprofits and social enter-
prises they support. The preliminary reports are excellent and the full 2010 survey
results will be published this September. Our most recent survey before this, com-

pleted in September 2008 found that:

100% of SVP investees characterized their relationship with SVP as

“excellent” or “good.”

* Investees rated SVP at least 4.5 out of 5 in Approach ability,
Responsiveness, and Knowledge.

* Investees rated SVP partners time and talent as 4.8 out of 5.

* Cash grants rated 4.7 out of 5.

Nonprofit management and staff believe that the expert volunteer support they re-

ceive from partners is more important than the cash grant.
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A typical quote from one of SVP’s nonprofit partners:
“With the help of SVP’s brilliant volunteer consultants, Kindering Center has mature
ditscapability in the areas of marketing, finance, human resources, technology, strategic
planning, development, program evaluation, and board development. Bottom line—during
its partnership with SVP, Kindering Center doubled its capacity to help infants and
children with specialneeds.”
— Mumi Segal, Executive Director, KinderingCenter,Seattle

The impact on partners

I'd like to review now the effect of this on our partners.

We’ve established that the SVP model does build the capacity and increase the
effectiveness of social enterprises and nonprofit organizations.

But what is it doing for our partners themselves? The answer is one of the most

exciting and rewarding aspects of our work.

We now have quantifiable survey results to demonstrate, unequivocally, that as a
result of involvement with SVP, partners are:
* Increasing their giving: up to 25% median increase annually
+ Giving more strategically: partners are writing fewer, larger checks; they
are funding nonprofit infrastructure; they are using formal processes and
research; they are working to create long-term and collaborative
funding strategies to support great nonprofits.
* Expanding significantly their volunteer commitment to community
causes and programs — they are giving more hours to more community
organizations.
* Increasing their level of civic engagement: partners are becoming members
or leaders of local community groups; participating in legislative advocacy;
contacting media; attending public meetings; leveraging resources or

volunteers

Interestingly, meeting other partners was the most cited factor affecting changes in
community involvement. Being part of a peer group which shared their values and
commitment to community issues was an important stimulus to partners’ giving
and volunteering more.

We knew we had strong anecdotal evidence that involvement with SVP was
changing people’s behaviour, but we now have solid, reliable survey data, which

allows us to say that joining SVP builds donor and civic engagement.

Independently verified...

These results have been independently verified, in a study conducted by Dr
Michael Moody and published by the Center on Philanthropy and Public Policy at

the University of Southern California.

Dr Moody’s independent research mirrored the results received in SVP’s own
partners surveys — that as a result of involvement with SVP partners are giving

more, giving more strategically, volunteering more, and are more civically engaged.

A copy of Dr Moody’s study, Developing Life long Venture Philanthropists: a
Study of the Socialization of SVP is available for downloadfrom SVPI’s website.

SVP’s Place within the Broader Philanthropic Scene

SVP has a special place within the broader nonprofit and philanthropic scene. It
is one of the most extensive and substantial donor networks in philanthropy, and
the only one, I believe, with an emphasis on and structured program for donor

education.

* The model is systematic, replicable and tied to local communities, which
gives the network the capacity to grow and diversify.

* SVP has more than a decade’s experience in figuring out the psychology of
donors and the best way to build the strength and effectiveness of nonprofit

organizations
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* We now have more than 2000 entrepreneurial and collaborative partners
who have started down the path of civic engagement, eager to invest their
skills and experience in their communities.

* The network’s focus on operating grants — that grantmakers can strengthen
the effectiveness of grantees by providing unrestricted funds to cover
operating costs — has positioned it as an opinion leader in North American

philanthropy.

So what lies ahead?

No single activity of SVP - grantmaking, volunteering, educating - is individually
unique. What isuniqueisthe way SVP puts all the parts together and the degree to
which it connects the people in SVP to each other and to the work and issues in the

community. The whole is greater than the sum of parts.

Our vision is that SVP will become the highest impact way for an in-

dividual to effect positive social change in his or her community.

That vision implies that SVP will evolve from funding direct service to also inves-
ting in advocacy and system change; from intervening to address current symptoms
to also dealing with root causes; from doing vital day-to-day work to also having
a “voice” and broader point of view; from individual work to also collective, inte-

grated collaborations.

We plan to support this with new programs specifically for partners who are ready
to explore a deeper commitment to philanthropy and to systemic change. I think
this is the first step towards network-wide collaborative grantmaking.

SVP has considerable expertise in providing and evaluating operating grants: one
of our goals is to influence the grantmaking sector to adopt these as a standard.

It’s time, too, for SVP’s to increase its voice in sector issues, and at the system/po-

licy level - there are partners ready to step up to this now.

A bright future

Five reasons of the optimism about the future of SVP model:

1. It1s growing: the data supports our measurable success and this is

becoming better known in North America and around the world.
2. These measurable successes are being shared by all our 26 SVP groups.

3. We are seeing a new generation of civic leaders in SVP:
men and women who are not only thoughtful and experienced, but

connected with each other and linked by shared good ideas.

4.1 think SVP is contributing to shrinking what sometimes seems to be the

gulf between the for-profit and nonprofit worlds.

5.1 think SVP model of engaged giving and the people who embody it have
the capacity to influence contemporary philanthropy in a way quite out of

proportion to SVP’s size.

In closing, may I once more commend the organizers of this conference for their
desire to see that social enterprises in Korea benefit from the most productive and
effective policies and practices.

I hope that SVP experience in bringing together generous, community-minded
individuals who are prepared to offer their professional skills and experience to

social enterprises will be of value as you consider the options available to you.

Thank you.
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Social Enterprise in the UK

Supporting and growing social enterprise

PRESENTER

Allison Odgen-Newton

Social Enterprise London CHE
Allison(dsel.org.uk
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Examples: GLL (Greenwich Leisure Ltd)

Social Enterprise in the UK

_ _ _ ) * Established by local authority workers in Greenwich as response to service cuts
Supporting and growing social enterprise

* Now delivers leisure services in 16 London boroughs

Allison Odgen-Newton * Staff ownership structure

i i CHE . . o . .
Social Enterprise London thE * Pioneering training and development programme for disadvantaged young

Allison(@sel.org.uk
people

* Tiered fee structure

. » Back office efficiencies for local authorities
Introduction

* The social enterprise movement in the UK Examples: Bikeworks www.bikeworks.org.uk

* Role of Social Enterprise London

« SELs key support provision * Offers a range of organisational and public cycle services including; cycle training
courses, repairs, bike re-cycling, travel planning and sales of new & second hand

bikes.

* Delivers on health & wellbeing and environmental protection.

* Collaboration between social enterprise/social entrepreneurs and the private
sector
* Challenges

. : * Provides employment for homeless and disadvantaged people
* Question and answer session

Two 2012 contracts

Social enterprise in the UK
Social Enterprise in the UK

* Social enterprise in the UK remains a broad, ever changing movement,

. * There are over 62,000, with a combined turnover of £27bn
operating across sectors of the economy.

* Therefore it is difficult to represent and requires a multifaceted, partnership led 3.3% of working population engaged in social entreprencurship

approach 1.9% of the population are trying to start up a social venture

* Start ups particularly common in ethnic minority communities

Social Economy, Resources and Ownership Social Enterprise in London

* Approx 3,400 social enterprises in London

* Majority are SMEs with fewer than 10 employees, and turnover smaller than
£0.5m

A concept not an entity * Social enterprise provides over 100,000 jobs, with a combined turnover of £4bn

“A social enterprise is a business with primarily social objectives whose surpluses

Social Enterprise Definitions

are principally reinvested for that purpose in the business or in the community,
rather than being driven by the need to maximise profit for shareholders and

owners” (UK Government Department for Trade and Industry - 2002)
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SEL provides a range of services:

The London Social Enterprise Network (over 2,000)

Brokering commercial collaboration between social enterprises and public and
private sectors

Influencing London’s policy makers & commissioners

Specialist business support and training, including one to one sessions, open
surgeries and networking

Bespoke consultancy

Cutting edge policy leader in SE

Extended services - a report, supported by CFBT to investigate the use of the SE
model in extended services for schools

Social Enterprise Manifesto 2010 - acting as a voice for London social enterprises
to create five ‘asks’ of the next government

Outcome assessment for social Enterprise, supporting organisations to determine

how they capture the value of their business

SEL support - SETLL

SETLL is a £1.2 million pan London programme delivering support to
individuals and organisations interested in SE.

The support includes online toolkits, one to one sessions and workshops in areas
such as financial management, asset development and social entrepreneurship
School for Social Entrepreneurs (SSE) is a key partner providing a one year
“MBE?” style programme to entrepreneurs providing peer mentoring support to

develop leadership skills.

SEL partnerships - London's Future 500

56

Increasingly social enterprises need to demonstrate their worth as employers and
generators of economic activity.
SEL’s London’s Future 500 programme provides workers from disadvantaged

backgrounds with a wage and a job in one of London’s social enterprises

SE and the corporate sector - why collaborate?

Increasingly, support and training is provided through private collaboration.
Benefits for social enterprises include:

* Increase scale and capacity

* Develop corporate and strategic skills

* Win contracts and new business

 Attract finance and investment

For the corporate sector:

* Develop skills around deepening social and environmental impact

* Develop stronger community links

* Engage with a politically and publicly popular element of the economy
* Win new business

* Improve ethical practice within their organisations

* Improve staff satisfaction

Case study: Magic Breakfast - www.magicbreakfast.com

* A social enterprise providing healthy, free breakfasts for children in deprived
primary schools across London.

* Commercial links form key part of the model.

* Currently PepsiCo (the company that produces Quaker oats and Tropicana
orange juice) and The Bagel Company both supply food at minimal cost.

* Corporate sector benefits through positive PR, social enterprise benefits through

reduced costs.

Case study: Catch 22 - www.catch22mag.com

* Catch22 is a magazine, academy and communications agency which provides
training for student journalists.

* Students are often from backgrounds which typically face barriers to entering the
media.

* The Academy is where student journalists learn the trade and hone their skills

within the real media world.
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* Young people are placed into jobs within the corporate sector - jobs with top

magazines.

* Corporate sector benefits directly from the work of the social enterprise, through

new, skilled employees.

SEL's collaboration

SEL has partnered with several multi-national companies (including PwC and

KPMG), bringing the world leading expertise within those organisations into social

enterprise.

SEL also collaborates with the private sector to deliver projects:

* Opening New Markets, a £3million training programme delivered in partnership

with Prevista

* London’s Future 500, a £3.25 million jobs programme, also in partnership with

Prevista

Partnership working with PWC

Series of workshops for 2010, in conjunction with London Development Agency to

cover themes such as:

1. Social accounting and social return on investment
2. Risk management and governance

3. Commissioning

4. Role of the chair, chief executive and the board
5. Governance implications of scaling up

6. Finance for non financial board members

KPMG - The Next Big Thing programme

* Series of master classes aimed at mid sized social enterprises wanting to be
THE NEXT BIG THING.
* "Topics covered including public contract bidding, creating a winning pitch,

business planning and tax.

58

* KPMG benefit by identifying up and coming SEs that they can work more
closely with

* SEs form mentoring partnerships and exposure to private sector contracting

Challengers ...

1. Protecting the fine balance between social and economic performance...

2. Negotiating robustly with often more experienced organisations to protect social
or environmental returns

3. Ensuring the strategic aims within the organisation maximise positive outcomes

of corporate collaboration

What next?
Significant changes since May 2010:

* New Conservative/Liberal Democrat coalition in place
Office of Civil Society replacing Office of the Third Sector

* Big Society theme - devolving power to local community groups

* Removal of regional development agencies such as the LDA in London
* Combined with massive budget cuts means huge changes in support for social

enterprise - an opportunity to transform in new conditions!

The future and SE

* Cireation of the Big Society bank will lead to new forms of finance for social
enterprises

* Greater emphasis on being able to demonstrate outcomes to win new contracts
and work with funders and partners

* He challenge for leaders is to balance increased demand with reduced resources
and investment - we’re being asked to deliver more for less

* Likely to see more innovative products and services coming to market (eg within

health and social care) that are consumer led
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® & 5 & KWAK Seung-jun
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KWAK Seung-jun received Ph.D. in economics at Vanderbilt University in 1992. He continued his
career as the Senior Secretary to the President for State Affairs Planning, a member of the Subcommittee
of Planning and Coordination of Government Transition Committee, an advisory researcher of the
21st Century Peace Research Institute and was on faculty of School of Economics at Korea University.

KWAK Seung-jun is currently the chairman of Presidential Council for Future & Vision.

A £ £ KIM Moon-soo
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KIM Moon-Soo, the governor of Gyeonggi province, graduated from the School of Business, Seoul
National University. He continued his career as the member of the 15th, the 16th, the 17th National
Assembly; the chairman of Labor Committee, Human Resource Scouting Committee and Screening
Committee of the Grand National Party; the chairman of Politics of Livelihood Committee of National
Assembly; the chairman of Foreign Affair-Unification Committee; and the chairman of Organizers of

the 1st DMZ Documentary Film Festival.
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KIM Ji-han is currently on the faculty of Department of Public Administration at the University of
Seoul and the chairman of Planning Committee of Better Social Enterprise Network. Currently serving
as the corporate advisor of Hanwha Securities, he is the expert in the field of corporate advising
on business management. Being actively involved with YMCA, he served as a board member of
Transparency International Korea and as the chairman of Gitizens’ Coalition for Better Government.

He believes that the widespread corruption in our society is not an individual problem but a structural
one. His passion for creating better society through changing the social structure naturally led him to
the field of social enterprise (SE). Kim firmly believes that SE can be the hope for the absolute majority

of Koreans.
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KIM Hye-won received his bachelor’s, master’s and doctorate degrees from the Department of
Economics at Seoul National University and is currently a research fellow at the Korea Labor Institute.
His expertise is in labor market analysis and social insurance, including unemployment insurance. He
has recently suggested that the tasks facing social service area are as follows: promotion of consolidated
labor form of social entrepreneurs; enhancement of professionals and their agencies; and construction
of effective social service delivery system. He has recently published “An Economic Analysis of Social
Safety Nets: Focusing on the Effects on the Labor Market (co-author, Korea Labor Institute, 2007)”

d “Job Flow and Unemployment Rate in Korea: A Search-Theoretic Approach (Academic Journal of
Quarterly Economic Analysis, 2006).”
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A EAE IAACRE ¢ YL S BE7] 8] B2l UE Y2 Social Venture Partners International
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Ruth Jones is Executive Director of Social Venture Partners International(SVPI). Social Venture
Partners is a network of individuals who care passionately about making the world a better place.

Prior to joining SVPI, Ruth Jones was Manager of Operations at Community Foundations of Canada,
the country’s largest philanthropic network, and General Manager of Philanthropy Australia, the
membership association for Australia’s private, family, corporate and community foundations. Initially
trained as a journalist, Ruth Jones has extensive experience in both public and private sectors of media
and communications. She was the chief executive of the Australian Film Institute for five years, before

deciding to focus on working within the philanthropic sector.
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MAH Sung-kyun is the Chief Officer of Social Enterprise (SE) Division at the Ministry of Employment
and Labor. After graduating Korea University with bachelor’s degree in Sociology, he passed the 37th
Civil Service Examination in 1998. He started his career at Hiring Policy Division being in charge
of services related to qualification and internship programs and later transferred to the Planning
Office serving as the deputy director for organization management and regulations. Afterwards, he
served as a secretary of the Office of Employment Law and as the delegation to the Policy Making

Committee. Prior to taking the current position, he served as the director of Gumi branch office of

Daegu Labor Agency. Mah is faithfully carrying out his role in strengthening the government policies
and support programs with a long term perspective. He is contributing in the effort to encourage Social
Entrepreneurs to build themselves up as the progressive force to bring about positive social change with

the continuing support from the government.
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(1999Q), 71949 Alslaa s aE&AAAE AFTZAE" (20099), “‘AL3|EA %2 Yo 4274
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MOON Hyong-koo is Professor of Organizational Behavior at Business School and Dean at Graduate
School of Labor Studies, Korea University. He graduated from Seoul National University, and
earned his M.B.A. from Yonsei University. He received his Ph.D. in Organizational Behavior from
the University of Minnesota. He is serving as the president of Korean Association for NPO Studies
and as vice-president for Korean Academy of Business Ethics. He co-authored “ISO 9000 Survey ’
99” (McGraw-Hill, 1999) and “A study on the Effective Outside Directorship in Korea” (in Korean,
1999), “Checklists for Effective Systems of Corporate Philanthropy”(in Korean, 2009), “Manual for
Ethical Management in Social Welfare Organizations” (in Korean, 2008 & 2010). His research interests
include knowledge sharing, organizational culture and leadership, trust, business ethics, and corporate
philanthropy. He is currently working on developing checklists for effective corporate philanthropy
along with his colleagues. Also, he is advising several large Korean companies and public organizations

regarding HR system, business ethics, and other management issues
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PARK Neung-hoo is currently on the faculty of School of Social Welfare, Kyonggi University. He
graduated from Seoul National University and received a doctorate degree from the School of Social
Welfare, University of California at Berkeley. He has served as a research fellow at Korea Institute for
Health & Social Affairs, the chairman of Korea Association of Social Welfare Policy and a member of
the Presidential Advisory Committee on Polarization of Public Welfare. He has been actively involved
in Economic and Social Development Commission, Central Life Quality Guarantee Committee of
Ministry of Health & Welfare, and Labor Policy Deliberating Council of Ministry of Labor, working
tirelessly toward resolving obstacles for public livelihood and labor issues. He is now serving as an
executive board member of Korea Association of Social Welfare, a committee member of Minimum
Wage Council and the chairman of Gyeonggi Social Enterprises Research Council. “Principles and
Practice of Social Welfare (co-authored, 2008)” and “Social Welfare of Korea 2008-2009 (co-authored,

2008)” are among the long list of his research publications.
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SUH Sang-mok, the chairman of board of Gyeonggi Welfare Foundation, received Ph.D. in economics
at Stanford University and continued his career as an economist at the International Bank for
Reconstruction and Development (IBRD) and as the vice-president of Korea Development Institute.
Having served as the member of the 13th, the 14th and the 15th National Assembly, he has also served
as the Minister at the Ministry of Health & Welfare. Also, he was a research fellow at Hoover Institution
of Stanford University and served as the president of the Graduate School of Management Information
system at Myongji University. He is currently serving as the chairman of the board for 21st century

Education Culture Forum, a chair-professor at Inje University and the chairman of the board of

Gyeonggi Welfare Foundation. He has been working on social welfare delivery system since the 1970s
and 1980s. He points out that the social welfare delivery system needs to be developed so it fits the future
concept of welfare. For this, the Gyeonggi Welfare Foundation is planning on running a case managing
support center. He has published “Ciisis for Korean Capitalism: How It Can Overcome (1989)” “Let the
Best of the Best Handle It (2007).”
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SOHN Byung-doo graduated from Seoul National University majoring in economics, obtaining a
master’s degree at Hult International Business School, and a doctorate degree at Hanyang University in
business administration. Afterwards, he worked at the Office of Secretary at Samsung Corporation and
later became the CEO of Dongseo Economic Research Institute. He also served as the vice-president of
Korea Economic Research Institute, the executive vice-chairman of the Federation of Korean Industries,
the chairman of Catholic Lay Apostolate Council of Korea, the president of Sogang University, the
chairman of the Association of the Presidents of Korean Private Universities, and the chairman of
Korean Council for University Education. SOHN Byung-doo is currently the governor president of
COPION, a senior advisor for Korea Economic Research Institute, the chairman of the board of Korea

Broadcasting System and the Samsung Equal Opportunity Scholarship Foundation.
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Allison Ogden-Newton is the Chief Executive of Social Enterprise London, the capital’s leading agency
supporting and promoting social enterprise (SE). She has successfully promoted SE to a wide spectrum
of London’ agencies and decision makers, raising awareness and creating a community of support
through effective networking and developing strong strategic partnerships. While at SEL, Allison
Ogden-Newton has worked to increase the understanding and implementation for SE, particularly in
the delivery of public services, social accounting, and business support. Allison Ogden-Newton is a
member of the Government’ Women’s Enterprise Taskforce and the Building Stronger Communities
Taskforce. She is the deputy chair of ACEVO, and sits on a number of social enterprise Boards

including the London Migraine Centre and the Council of the Social Enterprise Coalition.
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After graduating from Seoul National University majoring in social welfare, LEE Young-hwan worked
as a YMCA counselor in Incheon. Later, he returned to his alma mater and received a master’s and a
doctorate degree from the school’s Department of Social Welfare. He is currently on the faculty of the
Department of Social Welfare at Sungkonghoe University. He served as a committee member of the
People’s Movement for Overcoming Unemployment, a project sub-commissioner of Community Chest
of Korea, and the chairman of Welfare Critics Academy. He was a member of National Life Guarantee
Committee at the Ministry of Health and Welfare, and a member of the joint team for evaluation of
local government at the Ministry of Public Administration and Security. He is currently serving as an
executive director of Housing Welfare Foundation, Social Welfare Consultative Group for Guro-gu,
the vice president of Sungkonghoe University and the chief of Social Enterprise Research Center at the

University.

® 0| & x§ LEE Won-jae
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LEE Won-jae, the president of Hankyoreh Economic Research Institute, is a prolific writer and the
avid advocate for the economy that values good intentions and the society led balanced ideas. Doing
research on sustainable business that pursues coexistence of economy, environment and society;
and on social enterprises which attain financial value and social value simultaneously, he is heading
Hankyoreh Economic Research Institute, a leading independent private think tank. LEE Won-jae
received his bachelors at Yonsei University in economics and continued his study and received MBA
from MIT’s Sloan School of Management. “Hopeful Report of Corporation Korea”, “Discovery of
Strategic Business Ethics”and “LEE Won-jae’s Five- Minute Business Administration” are among many
of his publications. He was a financial reporter of The Hankyoreh and a senior researcher at Samsung

Economic Research Institute.
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LEE Eun-ae graduated from Ehwa Womans University and is now serving as the director of the
Center for Social Enterprise Incubation and Consulting at seed:s Corporation. She is on faculty of
the Department of Social Enterprise at the Graduate School of Business Administration, Kyungwon
University. During her college years, she established and managed “Day Care Cooperatives” with the
underprivileged laborer parents at Ansan Industrial Complex. Upon Asian currency crisis in 1990’s,
she initiated the project for building self-support community of the destitute, and also worked at Work
"Together Foundation, a social enterprise (SE) intermediary support organization, initiating and pushing
forward the capital loan industry and SE academy; supporting SE start-ups linking them to corporate
philanthropy; and making policy recommendations. She has also served as a member of the policy
committee at the Ministry of Employment and Labor, an expert advisor for Presidential Committee

on Social Inclusion, and a member of the task force on Social Enterprise Promotion Act. “Self-Support
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Program Manual (joint study, Korean Self-support Assistance Centers Association, 2000),” “Establishing
a New Perspective and Improvement Measures for Childcare Policy (joint study, Ministry of Gender
Equality and Family, 2003),” and “Support Plan for Sustainable Social Enterprise through a Partnership
between Government, Business and NGO (The Presidential Committee on Jobs Strategy, 2006)” are a

few among many of her research publications.
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LEE Chuljong is the CEO of Work Together Corporation, a social enterprise for eco-friendly
professional cleaning service, previously known as Teosarang Inc, a janitorial service firm which is
also a self-supporting community of the marginalized workers, which Lee has started with just three
hired hands in 2002. He is also the chairman of Korea Federation of Cleaning Alternative Enterprise;
a member of the cooperation committee of Korea Local Self-Reliance Center Association; the vice
president of Gyeonggi Council of Social Enterprise Association; and a member of Social Enterprise
Research Forum at Gyoenggi Welfare Foundation. He is the recipient of Minister of Ministry of Labor
Award given to an outstanding social entrepreneur, and is often introduced to public in media as one of

the most successful social entrepreneur in Korea.
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IN Myungijin received B.A. from Hansin University, M.Div. from Presbyterian College of Theological
Seminary, and D.Th. from San Francisco Theological Seminary. He has also received M.B.A. from
the Graduate School of Labor Management Relations at Soongsil University. He is currently serving
as the co-director of Better Social Enterprise Network and serving as the minister at Galvary Church
in Guro-gu, Seoul. He got involved in labor movement working for Yeongdeungpo Industrial Mission
as the manager. In the historic people’s movement to fight for democracy in June of 1987, he served
as the speaker of People’ Movement for Achieving Democracy and became a member of the very first
citizen’s movement organization, Citizen’s Coalition for Economic Justice. In 1982, he established
Korea Research Institute for Resolving Pollution, the nation’s very first organization that addresses
the environmental issues. In 1993, he was one of the first groups of church leaders who got interested
in migrant worker issue and became an avid advocate fighting for migrant workers’ rights. He has
initiated the establishment of Ombudsman of Korea which was one of the three organizations now
combined into Anticorruption & Civil Rights Commission. Being accepted as the key contributor who
created the ombudsman system in Korea, he was the recipient of Moranjang, one of the highest Medal
of Honor awarded by the Korean government. He served as the chairman of the Ethics Committee of
the Grand National Party; as the board member of Korea Broadcasting System; and the chairman of

Citizens’ Coalition of Just Journalism.
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CHO Young-bohk is the chairman of the Policy Commission of Better Social Enterprise Network and
currently on the faculty of the College of Business at Pusan National University teaching business
administration, social enterprise, strategic management, and HR & organizational management. After
receiving his B.A. and M.A. from Pusan National University, he has received a Ph.D. in business
management from the Keimyung University. He served as the dean of College of Business; the dean of
Korea Academic Society of Business Administration; and the president of Korea Academy of Human
Resource Management. He is currently serving as the director of Research Institute for Social Enterprise

(RISE); a member of Social Enterprise Promotion Commission of the Ministry of Employment and

153

=
X

q

3IOMIBN o



Labor; and a member of the board of Smile Microcredit Bank. He is interested in social responsibility,
organization management, leadership, and knowledge management. “Social Enterprise Policies and
Strategies of Nations”(2009); “Understanding Social Enterprise and Its Gase Studies (2008)”; “The
Mid-term and Long-term Direction of Policies for Social Enterprise Promotion (2007)” are a few of his

long list of publications.
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Hosouchi Nobutaka is the founder of Community Business Research Institute, the community-based
network alliance for non-profit organizations based in Tokyo. He is the pioneer of “Community
Business,” a social enterprise model that the community members support and revitalize their own
community using local resources. He is currently on the faculty at Saitama Women’s Junior College, on
the board of Community Business Network, serving as the Director of Community Business Research
Institute. He has initiated community business revitalization effort in 1994 which eventually led to the
founding of Community Business Research Institute in 1997. He has successfully led the collaboration
project with Taisei Corporation in “City Nestling in the Woods,” a competition for strategic model
for future cities in 2001. He was mvited as a fellow researcher by various governmental agencies and

research institutes.
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® AJ|= Gyeonggi-do

47| $BA| 2T SRI21 (AR 37) 442781

63, Docheongapgil, Paldal-gu, Suwon City, Gyeonggi Province, 442-781, Korea
Tel) 82-31-249-2114 mailer@gg.go.kr

http://www.gg.go.kr
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Gyeonggi-do enacted the ordinance for social enterprise (SE) promotion in December of 2008 and
became the first local autonomous government to legislate the enforcement regulation for promoting
and supporting SE. Gyeonggi-do supported 57 preliminary SEs with over 90 professionals, goods
and services based on their program designed to systemically promote SE. Gyeonggi-do is the first
provincial government to derive cooperation among corporations, universities and social organizations,
encouraging them to work together for the settlement of systematic SE cultivation while establishing
promotional programs geared toward SEs working to tackle the issues concerning senior citizens
through projects such as opening social entrepreneurship school for senior citizens. As the result,

Gyeonggi-do was awarded as the most successful pro-business province in 2009.

©® (x)A71=X|xict Gyeonggi Welfare Foundation
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The Gyeonggi Welfare Foundation (GWF) was officially launched in 2007 by Gyeonggi provincial
government to meet various welfare needs of the people of Gyeonggi province. Chairman Sang-Mok
Seo, the second and the current chairman of the Foundation, has taken office in 2009. Since then,
GWF has been working fervently in providing a road-map for Gyeonggi’s welfare policy, assisting in
management of welfare facilities, strengthening network for welfare resources, cultivating and nurturing
welfare professionals. GWF looks ahead to fulfill its goal of actualizing its plan for ‘Custom-Tailored
One-Stop Welfare Service’ a customer service oriented application process, cooperating with thirty
one city and county governments and welfare experts. For this, GFW has opened Boundless Caring
Support Center in April of this year along with sixteen of its kind in cities and counties throughout
Gyeonggi province and plans to expand in number and quality of its service. Also, GWF has launched
Gyeonggi Welfare Cooperatives in order to improve the working condition and benefit of social
workers and therefore improve the service quality that the people of Gyeonggi would get. GWF is
moving forward with its system of evaluation, certification and consultation for welfare facilities by
category in cooperation with the Ministry of Health and Welfare and Gyeonggi provincial government.
In the process, GWF is running Gyeonggi Social Enterprise Research Forum on a regular basis,
conducting initiative survey of social enterprise research with the purpose of laying the groundwork
for the research effort to benefit social enterprises in Gyeonggi province. GWF aims to be the leader in
organizing effective, advanced welfare delivery system drafting a new blueprint for Gyeonggi-do.

GWF aims to be the leader in organizing effective, advanced welfare delivery system drafting a new

blueprint for Gyeonggi-do.
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® 2L FH AS|X7|H3}t Labor Social Enterprise Division, Ministry of Employment

7= IEA| 222 88(EYUS 1HX|) YRUTZA 18 427-718

Ministry of Employment and Labor. Government Complex I, Jungang-dong1, Gwacheon-si, Gyeonggi-do,
427-718 Korea

Tel) 82-2-507-6267 Fax) 82-2-503-6267
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Social Enterprise Division works under Employment Service Policy Bureau of Employment Policy
Office to nurture and support social enterprises through general planning; legislation and amendment
of related laws and ordinances; and administering certification system. It takes the initiative in
developing social enterprise support policies; constructing support system and its administration; and
promoting international cooperation and exchange. The division also provides aid in incubating social
enterprises, building networks by locality and by industry, establishing professional skills training
programs, managing records of performance submitted by enterprises, provincial governments’ social

enterprise policy making and its implementation, and job creation within social enterprise sector.

® (F)=xa|= noridan

MEA| G527 YERE 77t YSETIIZ 79 SHAMIE] 1032
#103 Haja Center, 79 Yeongdeungpoyeok goga-ro,

7 Yeongdeungpo-dong, Yeongdeungpo-gu, Seoul, Korea
Tel) 82-2-2677-9202 Fax) 82-2-2679-9300

www.noridan.org / noridan@noridan.org
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From November of 2007, noridan was authorized by the Ministry of Employment and Labor as the first

social enterprise in the area of art and culture. With its vision for proliferation of social entrepreneurial

spirit, development of compound business model for creatively resolving social problems and sharing of
the ingenious social enterprise models at home and abroad, noridan is running various businesses and
projects in the fields of performance, education and design based on the its vast global network and its
mission of integrating work, play and the arts. Among many of its innovative projects and businesses,
noridan is presenting inventive performance covering wide range of genres, holding workshops that
awaken the latent creativity through making sounds and body motions and remodeling old battered

parks and playgrounds into eco-friendly resting area.

©® D|2§7]|&l2I¥2] Presidential Council for Future & Vision

MNEA| BET MBZ 20 KTEE 125 110-777
12F, KT Bldg. 100 Sejong-no, Jongno-gu
Tel) 82-2-2180-2127 Fax) 82-2-2180-2123

http://www.future.go.kr
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With the launch of the Lee Myung-bak Administration, the Presidential Gouncil for Future and Vision
(PCFV) was established in April 2008 as a national think tank. The PCFV’s main purpose is to serve
the President as an advisory body, to help improve the government’s capacity in addressing medium to
long term national challenges, and presenting the vision and strategy for the future, based upon analysis
of future trends and challenges. Despite its short history, the Council has already established itself as a
key organization in the formulation of future strategies, by introducing “Low-Carbon Green Growth”

vision and the “Human New Deal” project.

@ ALE|X7|¥HE Social Enterprise Research Institute (SERI)
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6F Hyundai Bldg. 248-10 Guseo2-dong, Geumjung-gi, Busan city, Korea
Tel) 82-51-517-0266 Fax) 82-51-517-0268 info@rise.or.kr
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Founded in 2006, Social Enterprise Research Institute (SERI) is a public service organization laboring
to help social enterprise (SE) take root within society and get vitalized through its research of SEs.
Korean society faces many social problems such as economic polarization; unemployment; poverty;
environmental issues; and discriminations. These are urgent issues which require immediate solutions
that can offer long term effects as Korea is at the doorstep of joining forefront players of the global
community. SERI works arduously to lay theoretical groundwork for Korea’s SEs through research
and publication on SEs. Furthermore, it plans to provide evaluation and consulting services for SEs in
order to support them in practical ways. Also, SERI pursues to expand its research capacity through

active academic exchanges with many international research institutes with extensive research database.

O AlE|X7|¥etdstxd Better Social Enterprise Network

MEEEA Z2F U4S 73 4532 01! 4THX| 2I|A™ 2075 110-873
207 Kyungheegung Morning complex 4, 73, Naesu-dong, Jongro-gu, Seoul, 110-873, Korea
Tel) 82-2-735-5735 Fax] 82-2-735-5736
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Better Social Enterprise Network (BSEN) is a private organization established in April, 2010 with the
intention to seek ways to vitalize social enterprises (SEs). Its members are the ones who take the leading
role in political world, economic world, and religious world from over 52 agencies and organizations.
This forum seeks alternatives to energize SEs and to build a cooperative network between private

sector and public sector in order to induce actual policy changes. BSEN is also trying to suggest new

perspective and action plan for the promotion of market-friendly, corporate initiatives and creative SEs
based on current SE policies. In addition, BSEN is working on creating the atmosphere that promotes
public awareness of SE amongst people and corporations in order to make them actively participate

within the field.

©® dU3s|thstn AtS|X7|IHTME]| Social Enterprise Research Center of Sungkonghoe University

Kl

MNSEYA| F27 & 1-1 152716 A3 X7 |FHATZMIE]
1-1, Hang-Dong, Guro-gu, Seoul, 152-716, Korea Social Enterprise Research Center
Tel) 82-2-2610-4114 Fax) 82-2-2683-8858

http://cafe.daum.net/skhuseschool
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Sungkonghoe University’s Social Enterprise Research Institute (SESI) was established in September,
2007 with the objective of researching field experience of social enterprises and cultivating field
researchers. Social Enterprise is currently in the limelight for its new alternative initiatives. Until now,
the area of social enterprise was only supported by a handful of researchers and their work. In such
condition, SESI is determined to focus its mission on in-depth field research work and cultivating the
doers in the field to become field researchers who can demonstrate their academic abilities. SESI has
been diligently training its researchers at home and abroad while accumulating results of various case
studies. In order to meet public’s keen interest in social enterprise, SESI has been holding the Social
Entrepreneur School annually from 2008. In addition, SESI has been carrying out diverse research

work, lectures and projects focused on education.
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® Social Venture Partners

1601 Second Avenue, Suite 615 Seatlle, Wa98101
Tel) 1-206-374-8757 Fax) 1-206-728-0552 info@svpseattle.org, U.S.A.
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Social Venture Partners is a network of individuals who care passionately about making the world
a better place. Fundamental to the Social Venture Partners model is engagement: as well as money,
Partners give their time, professional skills, and creativity to work in partnership with local nonprofits
to meet community needs and bring about positive social change. Social Venture Partners communities
are linked through their membership of the network association, Social Venture Partners International
(SVPI). Social Venture Partners International connects and supports the federation of Social Venture
Partners communities. It provides programs and services which support the mission of Social Venture

Partners.

® Social Enterprise London

3rd Floor, Downstream Building 1 London Bridge London SE1 9BG, United Kingdom
Tel) 44-20-7022-1920 Fax) 44-20-7022-1921 info@sel.org.uk
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Founded in 1998, Social Enterprise London (SEL) is an agent for change, run by social enterprises,
for social enterprises. It works to unite, inspire and lead London’s social enterprise (SE) movement.
It unites through the London Social Enterprise Network, the largest social enterprise network of its
kind in the United Kingdom. SEL inspires through a dynamic, multi-layered program of business
support, policy and research, training and consultancy. It leads by demonstrating to buyers, policy
makers, media and the general public that social enterprise is the future of business. SEL is responsible
for many of the most significant developments in the SE movement. SEL has been the first social
enterprise support agency established in the UK. It produced the Social Enterprise Journal, the only
academic journal solely devoted to social enterprise in the UK. SEL has developed and delivered
Understanding Social Enterprise, which is recognized as one of the most innovative and comprehensive
introductory courses in SE. SEL managed the launch of the Community Interest Company, the first
new business legal structure to launch in the UK for more than 100 years. SEL works in partnership
with Business Link in London, London Councils, the London Development Agency, the Government
Office for London, the Department of Health, the Office of the Third Sector and the Mayor of London

making the effort to capitalize on its past successes and to create many more.

® (AP seed:s

MNEEYA| 2T 82 9-5 (533 1-70)
Eunpyeong-gu, Supulgil 9-5 (Nokbun 1-70) Seoul, Korea
Tel) 82-2-355-7910 seeds(@theseeds.asia
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seed:s is a place for sharing the seed of social innovation, solidarity and sustainability. As a non-profit
corporation, its aim is to raise and nurture young social entrepreneurs, to make mnovative, exemplary
models of social enterprise (SE), and to do research for the future of SE. seed:s carries out its mission
by cultivating youth social entrepreneurs; providing management consultation services for SEs; creating
pool of mvestors and ethical consumers; examining, researching and educating SEs; intermediating

between sectors to stimulate cooperation; actively engaging in global network; and creating and
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promoting social media. Partnering with Haja Center, Work Together Foundation and the Center for
Corporate Social Responsibility of KAIST (Korea Advanced Institute of Science and Technology). The
founders of seed:s consist of a group of management experts who developed tool for the assessment of
value creation in social enterprises (KAIST et al.), a group of experts in the field of incubating young
social entrepreneurs (Haja Center), and a group of experts who intermediate between sectors possessing

a wide network of social entrepreneurs.

® U= F{FLIE| H|=L|A AL Community Business Research Institute

151-0051 =2 = A|S0F MICH7I0F 5-23-6-304 =
(151-0051) No. 5-23-6-304 Sendagaya Shibuya-ku Tokyo
Tel & Fax) 81-3-3350-8651
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Community Business Research Institute(CBRI) is the developer and the messenger of “Community
Business(CB),” the model of community building effort led by local residents using local resources.
Started as the movement of ‘Creating Healthy Community’ in 1994 initiated by Hosouchi Nobutaka,
the pioneer and the founder of CB, CBRI was initially established as Community Business Network,
a non-profit organization to carry on the momentum of CB movement. The idea of “Community
Business” is a model of sustainable business which resolves the difficult tasks facing local communities
using local resources led by the members of communities. Currently attracting world’s attention, CB is
viewed as one of the most practical ways to achieve revival of communities on the verge of collapsing,
transforming them into healthy, self-supporting communities. Rather than relying on government or
corporations to provide goods and services, CB seeks to develop the community members’ endeavors
to overcome difficulties facing their own communities and to raise the quality of their lives into business
activities. CBRI strives to develop and popularize the CB model while engaging in CB support
projects, providing consulting services to social enterprises and social businesses, community building,

CB workshops and lecture meetings.

@ 3tA3| AMHTRA Hankyoreh Economic Research Institute

MSEYA| OIZT BES 116-25, 45 AHIETFA 121-750
4F. 116-25 Gongduk-dong, Mapo-gu, Seoul, Korea, 121-750
Tel) 82-2-710-0070 Fax] 82-2-710-0080 heri@heri.kr

www.heri.kr
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Founded in 2007, Hankyoreh Economic Research Institute (HERI) focuses its research on sustainable
business management, social enterprises (SEs), non-profit organization management, and think
tank seeking possibility for sustainability of Korean economy. To share the research outcomes with
society, HERI is making persistent effort on business consulting, building case studies, publishing
and managing education-related businesses. HERI also maintains close partnership with corporations
practicing sustainable business management, policy makers who aim to achieve sustainable society,
SEs searching to solve social problems while making profit, and non-profit organizations ceaselessly
innovating themselves and pursuing more effective management. HERI has published “New
Futuristic Social Enterprise”, “Sustainable Business Management of East Asian Enterprises” and many
other books. Also, HERI has established the School of Sustainable Business Management, Social

Entrepreneur Academy, and Ethical Consumerism Competition.

@ SIEL-ZSHFY Korea Labor Institute

MEEEA| FSET 282 35, 150-740
35, Eunhaenggil, Yeongdeungpo-gu, Seoul, 150-740, Korea
Tel] 82-2-782-0311 Fax) 82-2-782-0311 Webmaster@kil.re.kr

FTeTAdTIL 58 A A EAE AANCE A7 E4F =N T =54 A LT mEEA

W3 IRk AAA AL oupxeHA stE = FHow AHE AFEA 7718t ol Hdl, =F A

lo
Y
Sl
2
i
Y
)
24.
HU
2
-
T
A
ol
p
iA's
o
fl
>
Og(:‘t‘
o
oY
_1
Fo
2
=
M
o
o
iy
off
>,
ol
het

165

=
X

q

3IOMIBN o



166

Korea Labor Institute (KLI) is a leading public research institute established in 1988 offering new
policy options for settlement of labor issues. Through basic research and policy development in the
fields of industrial relations, employment, human resources development, and social policy, KLI
offers fundamental solutions to the impending labor issues through innovative ways. The main areas
of research are labor market and employment policy; administration of labor-management relations
and human resources; labor law; labor welfare; and labor insurance. KLI endeavors to improve the
quality of research and to ensure that the research outcomes are reflected in policymaking. KLI has a
clear vision in taking the initiative in labor issues as the hub of research that promotes human-centered

society and labor.

® b 2sk= M4 Working Together Corp.

Z7|= AN ol HRIS 234
23-4, Jungja-dong, Jangan-gu, Suwon, Korea

Tel) 82-31-244-5130 Fax) 82-31-244-7130
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Working Together Corp.(WTC) is an eco-friendly cleaning service company which began their
business in 2002 as Teosarang and was certified as social enterprise(SE) in 2007. Working Together
Corp. is currently providing professional cleaning service to public institutions, corporations and
private homes constantly continuing to expand its business. With over 220 employees, WTGC pursues
complex cooperative society; creating jobs for marginalized workers, working with other communities
who also try to vitalize social economy and build up sustainable local economy. Aiming to open new
horizon in SE, WTC is hoping to arrange facilities that can offer solution for housing and employment
for retired senior citizens by 2013 which would be the 10th anniversary year since the launch of their

business.
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